Issues Actions ROAM Designation

Team members focused on learning core student-module features only and

Issue 1 Limited developer skills in team avoided complex functionality. Mitigated
Development timeline was adjusted according to university schedule and

Issue 2 Risk of delay due to academic workload exams. Mitigated
Scope was clearly defined as student-only system and approved by

Issue 3 No teacher/admin module in project stakeholders. Accepted
Developer fixed issues after testing and ensured reminders worked

Issue 4 Bugs in task reminder feature properly. Resolved

Issue 5 Limited experience in Ul design Simple and user-friendly interface was used instead of advanced Ul. Owned

Issue 6 Risk of missing project deadline Extra effort was put during free hours and tasks were prioritized. Resolved



