4 Step Raci Matrix

The people who are responsible are the
stakeholders who do the work and complete the
objective.

Responsible

The person who is accountable is the one
Accountable who is the owner of the project.

The people who should be consulted are the
key stakeholders who need to sign off on the
project.

Consulted

Those who need to be informed are

stakeholders who do not need to be formally
consulted.

Informed

Bagqir, Ayesha
Adeena
Amal

Igra

RACI MATRIX







