
Project Title: Student Task Management System

27 28 29 30 31 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21

M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S

1
Initiation

Identify Stakeholders Muhammad Ammar 50% 10/31/25 11/3/25

Project Scope Maryam Ashraf 60% 11/3/25 11/5/25

Define Objectives Hassam 50% 11/5/25 11/9/25

Develop charter Laiba Shoukat 25% 11/9/25 11/14/25

Approve Project Plan Tuba Asif 11/4/25 11/6/25

Planning and design

Requirements GatheringMuhammad Furqan 50% 11/5/25 11/9/25

Create Data flow diagramTuba Asif 50% 11/7/25 11/12/25

Define user interferenceMuhammad Ammar 11/12/25 11/15/25

Validate Designs Hassam 11/12/25 11/14/25

System Design

UI/UX Design Maryam Ashraf 50% 11/15/25 11/20/25

Architecture Design Muhammad Ammar 60% 11/21/25 11/25/25

Review and Approve Hassam 50% 11/26/25 12/1/25

System Development

Frontened DevelopmentLaiba Shoukat 25% 11/17/25 11/20/25

Backend Development Maryam Ashraf 25% 11/20/25 11/24/25

Module Integration Muhammad Furqan 50% 11/25/25 11/28/25

TASK ASSIGNED TO PROGRESS START END
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Fri, 10/31/2025Project start:

Display week:

Dec 15, 2025Oct 27, 2025 Nov 3, 2025 Nov 10, 2025 Nov 17, 2025 Nov 24, 2025 Dec 1, 2025 Dec 8, 2025


