RACI Matrix — Food Festival Planning Project
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Notes

« The students (Organizing Team) are responsible for most execution-

level work.

« Faculty Members serve as mentors and final approvers for academic

purposes.

« Department Administration is accountable for compliance and event

approval.

« Marketing Team leads all promotional tasks, supported by student

coordinators.

« Logistics Staff ensure technical arrangements and cleanliness.
« Vendors are both participants and consultants regarding food

presentation and setup.

« Security is consulted and informed for safety and crowd control.




