
TARGET 
BUDGET

ACTUAL/SPE
ND

138,000

LAB
OR

MATE
RIALS

FIXE
D 
COS
T

BUDGET ACTUAL

MILESTONES 
& TASKS

EMPLOYE
E

HOU
RS

RAT
E UNITS UNI

TS Total Total

Milestone 
1:

Marketing 
and 
Promotion

Social Media 
Ads/Boosts

Marketin
g Exec 10 150 - - 1,500

Flyer/Poster 
Printing 300 15 4,500

Press 
Release 
Distribution

1 2,00
0 2,000

Tota
l 8,000

Milestone 
2:

Venue and 
Setup

Hall Rental 
Fee 1 40,0

00 40,000

Utility & 
Power 
Surcharge

1 5,00
0 5,000



Security 
Deposit 
(Refundable)

1 10,0
00 10,000

Tota
l 55,000

Milestone 
3: Stall Support

Table and 
Chair Rentals 25 200 5,000

Stall 
Signage/Lab
els

25 100 2,500

Power 
Extension/M
ulti-Plugs

5 500 2,500

Tota
l 10,000

Milestone 
4: Logistics

Transportati
on for 
Equipment

Logistics 
Asst. 4 200 1 3,00

0 3,800

Cleaning and 
Waste 
Disposal

1 4,00
0 4,000

Tota
l 7,800

Milestone 
5:

Engagement 
and 
Activities



Judge/Speak
er 
Honorarium

Event 
Manager 8 300 3 5,00

0 17,400

Award/Prize 
Vouchers 5 1,00

0 5,000

Tota
l 22,400

Milestone 
6:

Documentat
ion and 
Evaluation

Photographe
r/Videograp
her

1 8,00
0 8,000

Feedback 
Form 
Printing

100 5 500

Tota
l 8,500

Milestone 
7: Contingency

Unforeseen 
Expenses 
(e.g., 
permits, last-
minute 
needs)

26,300

Tota
l 26,300

GRAND 
TOTAL 138,000




